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PUBLIC TRANSPORTATION

AMENDMENT: Coordinated Service

The following were added during the development of the Coordination Transportation 
Plan for the Tulsa Region, as required by federal law.

♦ Develop a Mobility Management Center - one scheduling and dispatching center for all trips
• Community based van program (give accessible vans to non-profi t organization for their use if 

they also transport elders/disabled) estimated $55,000 per van 
• Integrate providers to increase sharing of vehicles, drivers, passengers
• Joint Service Planning: reduce overlapping, fi ll in underserved gaps
• Coordinate with private sector: joint scheduling and sharing of vehicles
• On-line ride reservation system and companion call-in center 
• Assist users to plan trips with multiple stops and chain trips
• Projects that utilize technology to share ride demand data between agencies and nonprofi ts while 

maintaining rider privacy
• Allow coordinated trip scheduling and billing among and between school districts, transit 

agencies, and human service agencies
• Utilize technology to connect providers to transportation system dispatch
• Hire drivers to be shared among providers
• Help small transportation providers with developing quality programs
• Provide training classes or expand existing programs for new and existing operators, staff, and 

travel hosts including sensitivity for affected populations 
• Simplify the ability for riders to use multiple systems (such as universal pass/smart card), instead 

of using different vehicles for different purposes 
• Allow bulk purchase of vehicles and equipment 
• Provide maintenance for all vehicles in pool

♦ Increase human service agencies capacity for scheduled services

♦   Encourage provision of Travel Hosts to assist people making transfers or have other 
transit concerns

♦   Create and implement an emergency/disaster plan and an inclement weather plan 
that address the need of those without personal transportation

♦   Allow mixing of funding so agencies aren’t restricted to serving specifi c target 
populations or specifi c destination types

♦   Increase the ability of school districts and churches to be part of the community 
transportation provider pool


