
Transit Task Force on Governance & Funding 

Schedule and Work Plan 
 

Updated: 5/7/2015 

Meeting Schedule 

7 Meetings |  11:30am – 1:00pm 

Mayor’s Conference Room, 15th Floor City Hall, One Technology Center 

 

February 27 

March 27 

April 17 

May 11 

June 12 

July 10 

August 14 

 

Mission Statement 

The Tulsa Area Transit Task Force will analyze and make recommendations to the 

Mayor and area City Councils on a workable governance structure and funding 

framework to address multimodal transportation needs of the City of Tulsa and 

surrounding communities in the metropolitan area.  

 

Work Plan 

 

Friday, February 27 

Welcome & Introductions 

Origin of Transit Task Force (Fast Forward Plan, Resolution, TAB, Mayor’s Letter) 

INCOG’s Role in the Task Force 

Presentation: Mobility in Tulsa: Yesterday, Today and Tomorrow 

Mission Statement of Task Force 

 

Friday, March 27  

Current Status of Transit System 

 Ridership & Performance 

 Funding level 

 Fast Forward Plan & PlaniTulsa 

 Peoria BRT 

Discuss content of Transit Interest Survey (to be discussed in 4th meeting) 

 

Friday, April 17  

MTTA Governance Model (Title 60) 

Governance Structures of other transit authorities 

 COTPA – Oklahoma City 

 Houston METRO 

 Kansas City (KCATA) 

 San Antonio (VIA) 

Review of Oklahoma Legal Statutes 

 Title 60 

 Title 68  

o Other Economic Development Districts (River District) 

Oklahoma City’s Progress on creating a Title 68 Authority 
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Friday, May 8 Monday, May 11 

Review of Fast Forward Plan recommendations 

Results of Regional Transit Interest Survey 

 Governance  

 Funding 

 Service expectations 

 Equity 

 

 

Friday, May 29  Friday, June 12 

Funding Mechanisms 

 How other peer cities fund transit 

 Funding sources available to transit in Oklahoma 

 Possible changes in state law 

Other topics not covered in previous meetings 

 

Draft Recommendations transmitted to Mayor & Council Chair, and Task Force members for 

review by July 3 

 

 

Friday, June 19 Friday, July 10 

Discussion of Draft Recommendations  

 Governance 

 Funding 

 Geographic coverage 

 Service standards 

 

 

Friday, July 10 Friday, August 14 

Approval of Final Task Force Recommendations & Transmission to Mayor’s Office and 

City Council Chair 

 

 


