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Current status of the transit
system and recent planning
efforts
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Transit Need Index
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We provide two services

Fixed Route Program




xed Route Program

e 18 Daytime Routes  Monday-Saturday
* 6 Evening Routes * CNG Buses
= 2 Exp ress Routes T ‘ Fe = $1.75

A p—— {1\5 i




Lift Program

Disabled Program

Comparable Service

Door-to-Door
Fare = $3.50
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The suburbs support their service
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How Is the bus system funded?

Operations

City of Tulsa
41%

Annual Budget = $18 million



How efficient is the system?

Figure 2.15: Operating cost per revenue hour

N Operating Cost Per Revenue Hour — f\yerage

$120.00

$100.00

$80.00

$60.00

$40.00

$20.00




How does Tulsa compare?

Tulsa

Other
2%

OPS
19%

City
41%

Fed
33%

State
5%

Kansas
City
Other
3%
OPS
15%

Fed
1% City
68%

Fed
3%

Dallas

Other
7%
OPS
11%

City
80%

Kansas City and Dallas each have a dedicated sales tax for transit. This
allows them to use more of their federal allocation for capital projects.



Why do people ride the bus?

Access to life!

Most of the people using our
services are going to work or
school.

Most don’t have regular access
to a car.

School
11%



How would you have made the trip if you
had not used public transit?

Bicycle Drive
3% 6%

Other
6%

Wouldn't make
trip
27%
Ride with
someone
19%

Source: INCOG 2010 On-
35% Board Transit Survey



When do people ride the bus?

Passenger Ridership by Time of Day

30,000

®.

25,000 / ~

20,000 A, / ’X./ d
2 ’ ./ \./ \.
S 15000 Peak \
§ Ridership \.

10,000 Period \\

5,000
\.\
(S

5-6 6-/7 7-8 89 9-10 10-11 11-12 12-1 1-2 2-3 34 45 56 ©6-7 7-8

Tulsa Transit’s peak ridership period is between noon and 4pm.

Management has adjusted the bus schedules to better accommodate this
ridership pattern.



Who is our customer?

- Average rider age is 55 years old.
- Most riders are white.
- Most riders are female.

- Most riders are commuting to work.

- Mostriders don’t have reliable access to a car.

- Most riders ride the bus five days per week and
take two buses to reach their destination. .

5

_ Most riders have high school diplomas. s

- Most riders have been transit customers
for over five years.

- Average rider annual household
income is $21,055.



Business is Good!

Ridership
topped
3,000,000
trips in

600 daily Lift Program trips
' A8 “\‘\‘:\\ ( . -4




Improved Website

We upgraded our website
to better accommodate new
riders. It’s portable and
loaded with valuable
information on how to ride
our transit system.

If you can’t find the answer
to your question on the
website you can always
contact our customer
center at 918-582-2100.

www.tulsatran:




Trip Planner

Plan your trip from your phone or other device.
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Where is
my bus
RIGHT
NOW?

o omo

" lllap ) Estimates Routes  Alerts  More

Real-time
information
on the
location of
your bus!

Texting
function for
users
without
internet.



Planning for the
Future of Transit




PlaniTulsa Comprehensive Plan, 2010
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FACILITIES

Transit Center (Existing)
Transit Center (Proposed)
@ Park & Ride (Proposed)
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FasT” RTSP
FORWAaRD COMMUTER SERVICE
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Peoria Bus
Rapid Transit




:C%LUE;’R’D Peoria Bus Rapid Transit

3RD AT GRAND
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Peoria/Riverside
Corridor

20.2 Miles

Residents: 56,000 (1 in 7)

Jobs: 52,000 (1 in 5)

5,700 TOTAL ddily trips to/from
downtown (13%)

4 wmm

HARVARD/YALE

71ST STREET
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5/9/2011 - 3:.09 P\
Outs v

ROUTE 11 Sparks i
ROUTE 2 3:14 PI
INTH SILVERADAISPARKE
ROUTE 3CL SKy ;

Enhanced Boarding Platforms

Passenger Information
36

y MOUNTAIN/KINGS ROW S:14 P
— UTE 6 ARL INGTON VMIOANA
ROUTE 7 STEAD 3:14 P
E 9 KIETZKE/NE!N ‘

st ATET Z

NEXTOLLS

Agency: MBTA
Route: 64
University Park via Putnam St. &
Direction Central Square
Stop: Massachusetts Ave @ Sidney St
(#00073)
Destination: Franklin St @ Sidney St

Tracked vehicle in:

23 minutes
83 minutes

For other routes serving same stop:
(70 University Park via Arsenal St. &
Central Square)

(70A University Park via Lincoin St &
15 MiN 1060 Pond Rd.)

(70 University Park via Arsenal St &
27 min Central Square)

11 min

= A1
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Operating
Frequency

BRT:
15 min. peak
20 min. off-peak

Hour Span

5:30am - 10:30pm

Saturday

30 min

Sunday

No service

Fare

$1.75 (regular fare)

Length

15 miles

Cost

$15 Million

Operating
start year

2021

Bus Rapid Transit

System Elements

- 15 minute frequency

- North Shuttle Service

- 5:30am- 1 0:30pm, Monday-Saturday
- 50 min.Trip Time, Limited Stops

- Traffic signal priority

- Ticket vending machines

- Next bus arrival information

- Pedestrian Crossings

- Sidewalks

- lllumination

- Pedestrian Crossings

- Sidewalks

-ADA Loading Platform

- Station Amenities (benches, bike
racks, system Information, etc)

|

- Ticket Vending Machines

- Next Bus Arrival Information

- Pedestrian Crossings

- Sidewalks

- Pedestrian Hllumination

- ADA Loading Platform

~Transit Shelter (~6 by 16 feet)

- Statlon Amenities (benches, bike
racks, system information, etc)

- Ticket Vending Machines

- Next Bus Arrival Information

- Pedestrian Crossings

- Sidewalks

- Pedestrian lllumination

- ADA Loading Platform

- Transit Shelter (~6 by 32 feet)

- Station Amenities (benches, bike
racks, system information, etc)
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FasT™ MAX Bus Rapid Transit -
FORWAaRD Kansas City
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Source: Dupler, P. Ft. Worth Transit Authority “The T” 29 January 2013




