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9 Move the economy.
Find A Solution with Transit.

DRAFT REGIONAL TRANSIT SYSTEM PLAN
Tulsa City Council

August 23, 2011
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What is the RTSP?

v' Technically sound / data-supported
v Identifies realistic long-range system
v’ Prioritizes corridors for next steps

v Defines feasible funding strategies
v' Enthusiastic support by the region

v Well-positioned for grant funding
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MMEDIATE TERM BUS SYSTEM

Sirate Additional Annual A ~ Qufe] p |
<l Operating Resources ‘ B e S
(L= |
Route Services Lgmt e F 17] i)
’@@ : = =0 e ) q-lm =
Standardize frequencies to | 2,000 revenue hours /0 - i R ioe .
P 221
clock headways peak vehicles / $148,000 | L S !
0 hours / 0 peak L TR
. revenue hours / 0 pea 1Al e [ {““ l 20 BRE™
Timed transfers at DAS vehicles / $0 b W Ih ol I 1°F
& = -
. e -300 revenue hours / 0 peak TS T e
Minor route modifications vehicles / $-23,000 .,..:é =
Replace nightline service 1,900 revenue hours /0
with fixed route service peak vehicles / $141,000

Other (Marketing,
Technology, Etc)

Develop downtown route
detail map
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Analysis for

Conduct Alternatives

Peoria/Riverside Corridor

Define & Implement

Governance Structure

Establish Financial Plan
Construct Transit Facilities

Annual
Strategy Operating
Cost
Introduce new express :c,geds $130,000
to suburban communities
Pilot "rapid bus. service on $600,000
Peoria
Improve weekday headways
and standardize at 30 or 60 | $2,300,000
minutes
Develop a network of super- -
stops (sub-hubs) Minimal
Implement systemwide AVL To be
program determined
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PLEMENTATION STRATEGIES
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Technology Costs Per Mile
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Mode

Capital Cost Range

Bus Rapid Transit (BRT) -
mixed traffic

Bus Rapid Transit (BRT) -
dedicated busway*

Modern Streetcar

Commuter Rail*

Light Rail Transit (LRT)*

$2M-$5M

$10M-$20 M

$20 M - $30 M

$15M-$30 M

$40M-$80M

* Excluding right of way

Light Rail
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m Past Funding
m Ramp Up Current Funding

m Potential Sales Tax Revenue
m General Fund
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* Countywide Sales Tax at 0.10%
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DECISIONS
* Needs
e Policies
e Priority Corridor(s) DECISIONS
& Mode, general
alignment

e Financial Plan

Funding vs. Timeline
° LOCO' (50%) LOCAL SELECTION OF AN LPA

. Federal (50%) DECISIONS
FTA RATING AND DECISION ON PE e Refinements to LPA
Small Starts (3-5 years) ‘
* Firm scope and cost
 TIGER PRELIMINARY ENGINEERING [ N[ ee et atety
e Livable Communities * Financial commitments
underway

FTA RATING AND DECISION ON FD

4
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NEXT STEPS

Finalize Draft RTSP Report
Bus Operations Plan (August)

City Councils/County Commission
Presentations (August-September)

« INCOG RTSP Adoption (October 14)
 |nitiate Alternatives Analysis (Fall 2011)
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