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9 Move the economy.
Find A Solution with Transit.

DRAFT REGIONAL TRANSIT SYSTEM PLAN

City of Tulsa Transportation Advisory Board
August 2, 2011
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What is the RTSP?

v' Technically sound / data-supported
v Identifies realistic long-range system
v’ Prioritizes corridors for next steps

v Defines feasible funding strategies
v' Enthusiastic support by the region

v Well-positioned for grant funding
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ST NEAR TERM BUS SYSTEM

FORWAaRD |

Set standard service frequency system-
wide to every 30/45/60 minutes

Implement timed fransfers at transit
centers

Simplify circuitous routing

Replace Nightline service with evening &
night service hours on key routes

Develop downtown detail transit map

Pursue aggressive rebranding, marketing
and education

Develop “super-stops”

Provide real time passenger information
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Develop Foundation
Network

Enhance “Bus Feeder”
system

Construct Additional
Transit Facilities
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* Improve Foundation &
Enhanced Network by
developing Extended
corridors

« Construct additional

Transit Facilities
FACILITIES

Transit Center (Existing)

SAND | i L L1616, 3250 A8 Transit Center (Proposed)
SPRINGS pl I » @ Park & Ride (Proposed)
‘ < X FOUNDATION
'l i =——— (irculator
&3 ) J == Urban
2 == C(ommuter
/“% ENHANCED
SAPULPA il N BROKEN p—
N ARROW s (ommuter
GLENPOOL “ EXTENDED
T0 OKEAHOMA CITY \/ =3 |rhan
4 BIXBY /\ =3 (ommuter
NEAR TERM MID-TERM ) LONG TERM
1 1 1




=3
FORWAaRD

— S S S G S S S A S S5 SV A S A0 S5 G S5 S5 AU S5 a5 U GV a5 a9 A5 B a5 a5 v G G v o &5 a5 a5 o

Technology Costs Per Mile

Mode Capital Cost Range
Bus Rapid Transit (BRT) -
mixed traffic I2M-$5M
Bus Rapid Transit (BRT) - .
dedicated busway™® $10M-$20M
Modern Streetcar $20M-$30M
Commuter Rail* $15M-$30 M
Light Rail Transit (LRT)* $40M-$80 M

Light Rail

* Excluding right of way
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Prior and Proposed Funding
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m Past Funding
m Ramp Up Current Funding

m Potential Sales Tax Revenue
m General Fund
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* Countywide Sales Tax at 0.10%
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DECISIONS
* Needs
e Policies
e Priority Corridor(s) DECISIONS
& Mode, general
alignment

e Financial Plan

Funding vs. Timeline
° LOCO' (50%) LOCAL SELECTION OF AN LPA

. Federal (50%) DECISIONS
FTA RATING AND DECISION ON PE e Refinements to LPA
Small Starts (3-5 years) ‘
* Firm scope and cost
« TIGER PRELIMINARY ENGINEERING [ N[ ee et atety
e Livable Communities * Financial commitments
underway

FTA RATING AND DECISION ON FD

4
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NEXT STEPS

Finalize Draft RTSP Report
Bus Operations Plan (August)

City Councils/County Commission
Presentations (August-September)

« INCOG RTSP Adoption (September)
 |nitiate Alternatives Analysis (Fall 2011)




COMMENTS

Please Send Comments to Kasey Frost

comments@fastforwardplan.org
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