9 Move the economy.
Find A Solution with Transit.
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REGIONAL TASK FORCE MEETING #2
March 8, 2011
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 FORWAaRD genda

Open House (30 mins)

Infroduction - James Wagner (10 mins)

What is a Regional Task Force
What is the Regional Transit System Plan?

Presentation -- Mike McAnelly(20 mins)

Needs Assessment
Corridor Delineation

Group Break-out Session (35 mins)
Group Reporis (20 mins)
Concluding Remarks (5 mins)
Adjourn
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James Wagner

(INcoc

Regional Partners — Regional Solutions

« Introductions

 What is the Regional Task Force (RTF)?

 What is the Regional Transit System Plan (RTSP)?
« Packet

* Displays




E :DEEUIE;’?D Regional Task Force (RTF)

What is the Regional Task Force?

« Advisory group (100x) for varying interests:
— Technical
— Economic development
— Civic/advocacy
« Sounding board as project progresses
 Review and comment on deliverables
* Will meet as needed (usually bi-monthly)
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System Plan (RTSP)?¢

Comprehensive and long range
Technically sound / data-supported
ldentifies realistic long-range system
Prioritizes corridors for next steps
Defines feasible funding strategies
Enthusiastic support by the region
Well-positioned for grant funding
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DECISIONS
* Needs
* Policies
* Priority Corridor(s)

DECISIONS

e Mode, general
alignment

e Financial Plan

Funding vs. Timeline
« Local (50%)

LOCAL SELECTION OF AN LPA

4

DECISIONS
 Federal (50%) FTA RATING AND DECISION ON PE * Refinements to LPA
~ * Firm scope and cost
New Starts (7 10 PRELIMINARY ENGINEERING , * NEPA completion
yec:rs) * Financial commitments
Small Starts (3-5 I underway
FTA RATING AND DECISION ON FD
years)
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FasT” PUBLIC INVOLVEMENT -
FORWAaRD Kick Off Event
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» January 19, 2011

— Luncheon — Mayor McCrory

— Public Symposium
« 12 Steps to Transit Success in Charlotte
* How Transit Moves the Economy
» Panel Discussion

— Open House
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/€ Tulsa Public Transportation Plan - Windows Internet Explorer

www.fastforwardplan.org

— - . —

@ O v"é http://www fastforwardplan.org/website/

x & ~
5.¢ Favorites ‘ 5k &7 Signin [ Suggested Sites v 2| Get More Add-ons v
‘u.:,\ l:' Home - Windows Live HéTulsa Public Transporta... = ﬁ} vy & @ v Pagev Safetyv Tools~ @v %

Fas -,—») {. - f Become aFanm
FORWaRD — S a

Arrow
Jonln
Home  PlanOverview *  Participate = Events

= Resources ~ Contact

< February 2011 =
Sun Mon Tue Wed Thu Fri Sat
1 2 3 4 5
6 7 8 9 10 11 12
13 14 15 17 18 19
20 21 22 23 24 25 26
27 28

Up to 20% of your household expenses on transportation?
Isn't that too much?

http://www.fastforwardplan.org/ €D Internet | Protected Mode: Off f3 v ®100% ¥



FasT” PUBLIC INVOLVEMENT -
| FORWAaRD By the Numbers

» 400+ people at January 19 Kick-off
» 225 comments since January 19
» 357 E-mail list subscribers

» 90+ locations for Transit Lab stops
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FORWAaRD Upcoming Events
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» Upcoming Dates and Locations

— West/Midtown Tulsa (Council Dist. 2, 4, 9) COMPLETE

— North/East Tulsa (Council Dist. 1, 3, 6)- Jenks — Feb. 21-26 COMPLETE

— Sand Springs — Feb. 28-March 5 (also Sapulpa) COMPLETE

— Bixby - March 7-12 (also Glenpool) THIS WEEK

— South/Midtown Tulsa — March 14-19 (Council Dist. 5, 7, 9)

— Broken Arrow (make-up) — March 21-25 (also Coweta)

— Owasso (make-up) — March 28 - April 1 (also Claremore, Skiatook,
Collinsville, Catoosq)
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FORWAaRD _ Mobile Transit Lab

3 WKTUILcomhi
COVERAGE™» :
You CanN COUWPN

Good Moming Oklanoma | GoodDayTulsa | WaRing Child | OoRuaries | Healin Connections e W e -__“.. -y

home news weather sports video features lifestyle about us health money games

Tulsa Transit Lab Tours North And East Tulsa

e Recommend [ 5 people recommend this.

Posted: Feb 14, 2011 3:51 PM CST
Updated: Feb 14, 2011 4:03 PM CST

Many of you are familiar with the FAST Forward Transit Plan and its
pursuit to determine a suitable transportation plan for the Tulsa Metro

Area.

Well, this week the Transit Lab, the plans outreach bus, will be traveling
throughout North and East Tulsa to gather the community's input, Feb. 14

-18.

Since this is an issue that greatly affects many of the residents in North

and East Tulsa, it's important that as many people as possible have an Enlarge this picture
opportunity to offer their input.
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Goals and Objectives

Mike McAnelly
JACOBS
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TRANSPORTATION GOALS

1. Enhance fransportation mobility &
accessibillity

2. Improve fransportation efficiency &
safety

3. Promote environmental benefits

4. Guide economic development




. FasT” GOALS, OBJECTIVES
FORUWAaRD & MEASURES

GOAL 1: Improve Transportation Mobility and Accessibility

» Objectives » Measures
— Meet increasing — Pop / Emp Density
population and changes
employment demand for

fransit — Regional travel patterns
(work-based & non w-b)
— Improve access to major
regional destinations,
employers and activity

centers

— Largest pop / emp
concentrations without
transit service

— Areas of reduced transit

— Provide greater mode service

choice availability



EasT™ GOALS, OBJECTIVES
FORUWAaRD & MEASURES

GOAL 2. Improve Transportation Efficiency & Safety

» Objectives » Measures
— Improve service — Average fime to destination using
reliability & efficiency fransit
] — Location of transit stops relevant to:
— Improve multimodal transit dependents, emp/ activity
connec’rivi’ry centers, pedestrian / bike access
— Average headways and transfer
— Improve safety wait times

— Average fransit fravel time to
common O-D pairs

— Number and location of existing
transit facilities

— Highrisk crash areas, potential
reduction in vehicle trips/crashes

— Transit visibility & pedestrian
awareness (inj/fatality incidents)



o GOALS, OBJECTIVES
= & MEASURES

GOAL 3: Promote Environmental Benefits

» Objectives » Measures
_ NAIATAA — Env. Protected areas in study
I\/\lnl.mlze reg
.eﬂVII’Oﬂme.ﬂTC” . — Projected vehicle trips that can
ImpCICT (CIII’ C]UO“Ty, be served by transit
traffic, noise) — LOS changes; congestion areas

— Pk hr travel delay & fransit travel
time savings

— Labor force / (0) car household
transit accessibility

— Transit dependent population
densities and existing service
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GOALS, OBJECTIVES

& MEASURES

GOAL 4. Guide Economic Development

» Objectives
» Incorporate local

community transportation

goals and objectives
(Increase economic

competitiveness as a region)

» Encourage & support

development (economic
and transit oriented land

use)

» Measures

Jobs accessible to quality transit
options

Vacant/underutilized areas

TIF, Vacant lots, TOD opportunities

ldentify areas with TOD densities
and future land use plans
supportive of TOD

CBD populations and
characteristics

Urbanization frends

High capacity corridors and travel
demand needs identified in
previous studies
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Demographics

Mike McAnelly
JACOBS
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HISTORIC POPULATION GROWTH

1910-2010

Tulsa County Population vs. Total
1000000
= | D-County Metro Area
804489,
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FasT” INITIAL FINDINGS
FC)Rl.UaRD Population Density

i j12} L_K Sec ; a1 N
T~ . = ~
i e
2009 AVERAGE POPULATION DENSITY
=2 A7 T City of Tulsa: 2,100 persons per sg. mile A
2@@‘5 Tulsa County: 960 persons per sg. mile 2.:335

City of OKC: 923 persons per sg. mile
City of Charlotte: 2,232 persons per sg. mile
City of Nashville: 1,134 persons per sg. mile
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FORUIBRD Employment Density
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e 2008 JOB DATA —
2005 |, 369,000 jobs in study area 2035

» 131,000 jobs within 1 mile of Broken Arrow
Expressway Corridor — 35% of total jobs

/

|

Source: Bureau of Labor Statistics




INITIAL FINDINGS

Transit Accessibility - 2005

N Maijor Highways

G County Boundaries

Percent of Total Jobs Accessible

B o-20%

Total percent of

jobs within 21 -
minutes by auto B a%-eo%
during the AM = 61% - 80%

. | 81% - 100%
peak perIOd 5:;:2’;:;;2 you live in onznl::/::o%

percent of jobs are accessible
by automobile within 21 minutes.

2005 Transit Accessibility

Legend
N Maijor Highways
G County Boundaries

Percent of Total Jobs Accessible

P 0-20%

Total percent
of jobs within o

60 minutes by - S
transit during —
the AM peak ) B s 100%

Example: If you live in an area

pe riOd L designated 21%-40%

percent of jobs are accessible
by transit within 60 minutes.
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Transit Accessibility - 2035

N Maijor Highways

G County Boundaries

Percent of Total Jobs Accessible

B o-20%

Total percent of

jobs within 21 -
minutes by auto B a%-eo%
during the AM = 61% - 80%

. | 81% - 100%
peak perIOd 5::2’;:(!;;2 you live in on;:/::o%

percent of jobs are accessible
by automobile within 21 minutes.

2035 Transit Accessibility

Legend
N Maijor Highways
G County Boundaries

Percent of Total Jobs Accessible

P 0-20%

21% - 40%

T a1%-60%

Total percent
of jobs within
60 minutes by

transit during —
the AM peak ) B s 100%
period b oo o

percent of jobs are accessible
by transit within 60 minutes.



EacT TRANSPORTATION NEEDS
FORW3aRD IDENTIFICATION

» Increasing demand for transit
— Supported by regional public opinion survey results, population
increase, decentralized employment & residential concentrations

» Inadequate transit service
— Supported by recent downsizing of Tulsa Transit operational
budget, limited hours and frequency, route elimination

» Limited multimodal / intermodal facilities
— Supported by lack of P-n-R facilities, inaccessibility to transit by
pedestrians, limited transit use of existing highway facilities (HOV,
express bus, etc.)

» Lack of transit supportive land uses
— Supported by lack of mixed use development, prevailing low
densities, available opportunities for redevelopment
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Corridor Delineation

Mike McAnelly
JACOBS




Methodology

DEMOGRAPHICS e NEEDS ANALYSIS ¢ CORRIDORS o ALTERNATIVES

Research (Stqkeholdﬁ:; SCREENING
interviews and phoneg CRITERIA
polling) PHASE |

v &= Regional Task Force
CORRIDOR DELINEATION e‘ INCOG Technical &
e_ Policy Committees Input

EVALUATION
CRITERIA
Public Review =) PHASE I
Transportation Policy =)
Committee V
INCOG Board CORRIDOR RANKING

TECHNOLOGY OPTIONS

W > [wse
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TRANSIT VISION
PLANITULSA

My Rail Transit

Streetcar

Frequent Bus
~ Bus Rapid Transit
#yy Freight Corridor

B Parks

Open Space

®

9

PLANiTULSA
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Freight Rail Corridors
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@ Broken Arrow Corridor =
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@ Sand Springs Corridor
@ Sapulpa Corridor
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PLANITULSA Corridors

PlaniTulsa Corridors
. 91st Street Corridor

@ Downtown Circulator
() Harvard/Yale Corridor
@ US 169 Corridor

@ US Highway 75 Corridor
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A N N N .

Supplemental Corridors

) 21st Street Corridor

@ 41st Street Corridor

@ 71st Street Corridor

@ Central Corridor

(9 Historic Streetcar Corridor
@ Memorial Drive Corridor
@ North Peoria Corridor

@ Osage Prairie Trail Corridor
@ Pine Street Corridor

3

@ South Peoria/Riverside Dr Corridor

@ State Highway 51 Corridor

=

Supplemental Corridors

| (R gVerdigrh
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@ 21st Street Corridor

@ 4ist Street Corridor

@ 7ist Street Corridor

@ O9ist Street Corridor

@ Broken Arrow Corridor
Central Corridor
Downtown Circulator
Harvard/Yale Corridor
Historic Street Car Corridor
Jenks/Bixby Corridor
Memorial Drive Corridor
North Peoria Corridor
Osage Prairie Trail Corridor
@ Owasso Corridor

@ Pine Street Corridor

@ Sand Springs Corridor

@ Sapulpa Corridor

@ South Peoria/Riverside Dr Co
@ State Highway 51 Corridor
@ US 169 Corridor

@ US Highway 75 Corridor

REPRESENTATIVE CORRIDORS
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() 21st Street Corridor » /
@ 4ist Street Corridor | - 4 N
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Osage Prairie Trail Corridor
@ Owasso Corridor
@ Pine Street Corridor
@ Sand Springs Corridor
@ Sapulpa Corridor
@ South Peoria/Riverside Dr Corridor
@ State Highway 51 Corridor
@ US 169 Corridor
@ US Highway 75 Corridor




METHODOLOGY

DEMOGRAPHICS ¢ NEEDS ANALYSIS ¢ CORRIDORS o ALTERNATIVES

Research (Stakeholder =5 SCREENING
interviews and phone CRITERIA
polling) PHASE |
v e— Regional Task Force
CORRIDOR DELINEATION INCOG Technical &
Policy Committees Input
EVALUATION &
CRITERIA

Public Review S PHASE Il

Transportation Policy
Committee g v
INCOG Board CORRIDOR RANKING

TECHNOLOGY OPTIONS

BT > [eise
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Group Break-out Session (35 mins)
Choose arecorder/reporter.

Review & prioritize criteria.

Discuss what are transit needs.

Look at Potential Corridors.

What corridors have the greatest need
and why?

6. What corridors will be most successful
and why?

hhob=

Group Reports (20 mins)
O



GROUP REPORTS

Find A Solution with

Two W. Second St., Suite 800 Tulsa, OK 74103
Phone (918) 584-7526 FAX (918) 583-1024

fastforwardplan.org




