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Agenda

Roll Call

Approve March Minutes

News Updates/Housekeeping
SMART Goal Subcommittee Timeline

Select Chair for
Education/Encouragement
Subcommittee

6 10 Minute Break
/ Subcommittee Work
3 Mee’nng Debrief
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News Updates

« Alternates Straw Poll (Charlie Roop &
Nathan Leigh)

 Dinner & Bikes

« City Councill Biking and Walking Tour
May 6, 2 PM Central Center
* Training Wheels
— April 21: Bicycle Basics
— April 29: Gear Up (maintenance)
— May 5: Road Rules
— May 14: Bike Racks Around Town
— May 18: Bike to Work Day Celebration
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SMART Godl
Subcommittee Timeline

« April/May — Subcommittees meet and
choose goals

* June — Subcommittee Chairs, others
“sell” goals to whole committee

+ July — Discussion/finalize goals

* August/September — Present to
Transportation Advisory Board, City
Councll




SMART Goal Example

« SMART GOAL: Increase bicycle mode
share by 33% per year for each of the
next five years.

* SUPPORTING OBJECTIVES

— Conduct bike/ped counts for data analysis
— Complete Bicycle & Pedestrian Master Plan
— Hire full-time Bicycle/Pedestrian Coordinator
— Add 50 miles to the on-street bike network
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Education/Encouragement

« Need a volunteer to Chair this
subcommittee &
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10 Minvute Break




Subcommittees

« Split up iInto Subcommittees




Meeting Debrief

 How did the meeting go<¢
— What did you hear?
— Likes/Dislikes
— What went well?
— What can be improvede
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